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Learn about Leading and managing and the difference between leadership and management, 6 Leadership styles identified by Daniel Goleman, The purpose of working in teams, Different models of teams




 

 

Chapters

	Lesson: 1 Leading and managing and difference between leadership and management
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Lesson: 1

 

Introduction to Leading and managing and difference between leadership and management

 

We will start our course with how the human mind works and information that we may not notice. We may not process consciously all of the information that we receive through our senses. Our senses send the brain almost 11,000,000 pieces of information per second. We can only handle between 16 and 50 pieces of information per second. Much of what we think and do is done unconsciously. This means that we all have blind spots-information that we don’t pay attention to.

Management is more about being efficient and working within systems and procedures. Leadership focuses on creating a vision and working on improving systems. For some, leaders are effective because they do the right job, whereas managers are efficient because they do the job right. For Stephen Covey: “Effective leadership is putting first things first. Effective management is discipline, carrying it out”.

 

More Course Info

 

	Full Refund Money Back Guarantee Available if you are not 100% happy with this pdf ebook.
	No Extra Charges Or Hidden Admin Fees
	Expiration Date: None. Lifetime Access.
	Online Course in the form of an ebook pdf.
	There will be a list of goals and tasks following each chapter.
	10 lessons over 8 pages


 


Upon purchase, your online course will be emailed directly to your email inbox

 

	May buy multiples.
	Training courses are online only.
	Can be used at any time.
	Compatible on all devices.
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